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1. IIACIIOPT PABOYE IIPOTI'PAMMBI JTACIUAILIAHBI

Ta6muua 1.1 OcHOBaHME U1 peanu3alyy JUCIHAIUINHE

Kon HaIpaBJICHUA HOI(FOTOBKI/I/ CIICHAJIBHOCTH

09.03.03

HanpaBneHHe HO,I[FOTOBKI/I/ CIICeUHAaJIBHOCTD

TMpuknanHas HHQOPMATUKA

VpoBeHs 06pazoBaHus

bakanaBpuar

Ton pa3spaboTku/0OHOBIEHHA

2021

Ta6muua 1.2 CTpyKTypa AMCLMIUIMHE! B COOTBETCTBHH C yIeOHBIM [UIAHOM

Bupel yueOHO#M paOoThl, BKJIXOYAs CAMOCTOATENIBHYIO Dopma o6yueHH:
paboty 00y4aromuXCcs ¥ TPYAOEMKOCTE HUCLATIINHEI ouHasd OYHO-3204YHas 3a0YHas
TpynoeMKOCTb NUCLIMILIHHEL 3QUETHBIX COVHHII 2

aKaJeMUIECKIX 7

4acoB
KonraktHas paboTa, |AyauTopHas JIEKUUHU 14
qac IpaKTUYECKUe 14

3aHATHUA

nabopaTopHBIH

NPaKTHKYM

BreaynutopHas
CamocrosTenbHas padora, 9ac 44
Tabmuna 1.3 GopMbl KOHTPOJIS JUCIATIIMHEL
CemecTp dopma 00ydeHHU:
¥ (hopMa KOHTPOJIS ouHasd OYHO-3209Has 3a04Has
IIepHOIBI KOHTPOJIS 7 cem
sK3aMeH (bl)
34T (BI) 7 ceM
KypcoBas paboTa
KYPCOBOM ITPOEKT
MHIMBHIyaTbHOE 3a1aHue (KOHTpOJIbHAS paboTa)
Tabnuua 1.4 Bugsl caMocToATeTbHOM paboTsl
Buz camocTosSTENbHOM paboTEI Bun 3anarus Tun neprona Popwa 0Oy seHK
OYHas OYHO-320YHasi | 3a04YHas
IToaroToBKa K JEKIUAM Jlexuuu Teoperuteckoe
obyueHue 24
ITonroToBka K 3a4eTy 3ager I HANHOEH
ble CecCUH 20

HUroro 44




2. IIEJIb OCBOEHVS AVICIIATLIHEI

2.1. Ilesb ¥ 327294 OCBOEHHS AUCHHIIIHHLI

0 chopmMHpOBaTh Y CTYAEHTOB NPEICTABICHUE CYIIHOCTH BCETO CIIEKTPA YIPABIEHUECKOM NEATEIBHOCTH, KaK
OMNpeAENAIOIEro pakTopa OpraHU3allOHHON 3 HEKTUBHOCTH;

0 chopMHpOBaTh HABBIKY IPUHATHS PEIICHHUI Pa3INYHOrO YPOBHS (CTPATErHYECKUX, TAKTUUECKUX H
ONEPaTHBHEIX) B Pa3THYHBIX YCIOBHAX (HEONPENEIeHHOCTH, MHOTOKPUTEPHAIEHOCTH, CIIOXKHOCTH U T.1.), KaK
UHIUBMIYaTbHO, TaK Y B IPYIIIIE, UCTIIONIB3YS PAllMOHAIBHEIC M OBPHCTHYECKUE TOAXOIBI

3ama4yn OCBOEHHS JUCIHHILIUHBI:

1. 0 wusydyeHMe 3BONIOLMM NPUHUMIIOB 3()(EKTHBHOrO YIPAaBICHHS OpraHu3alieii U UX MPUMEHUMOCTH B
3aBUCUMOCTH OT CUTYaIUH

2.0 w3yveHHe TEXHOJIOTHH aHANM3a BHEIIHEH 1 BHYTPEHHEH Cpeibl OpraHU3aliy s LIl YIpaBieH s

3.0 npuoGpeTeHHe HABBIKOB UCIIOJIE30BAHMS METOIOB PUHATHS PEIEHHM, KaK Ha CTPATErMYecKoM, TaK ¥ Ha
TaKTHYECKOM YPOBHE

4.0 wu3y4eHHe OCHOBHBIX TEXHOJIOTHH IUTAHUPOBAHHKS [ESTETbHOCTH OPraHU3alyu

5.0 d¢opmupoBaHye NpeiCTaBICHHA O MeXaHU3MaX (HOPMUPOBAHUS U Pa3BUTHS OPraHU3aLMHU, BO3MOXKHOCTAX U
METO/aX YIpPaBIEeHHs JaHHBIMH [IPOLIECCAMHU

ITporpamma cocTaBiieHa B COOTBETCTBUH ¢ TpeGoBaHUAMU DeneparbHOro rocyJapcTBEHHOro 06pa3oBaTebHOro
CTaHJapTa BBICIIEro 06pa30BaHMA MO HAIPABICHUIO NOATOTOBKH / crieluaibHocTy Ilpukiansas nHGopMaTHKa.
INporpamma cocTapneHa ¢ y4€TOM peKOMEHIAIM IPIMEPHOM OCHOBHOM 06pa30BaTeIBHOM IPOrpaMMEI BEICIIIETO

06pa3oBaHus 10 HANPABJIEHHIO IOATOTOBKY/crienuansHocTy [Ipukiianuas nHpOopMAaTHKa YTBEPKIEHHOM

2.2. IlepedeHb NIAHAPYEMBIX Pe3yJIbTATOB 00yYeHHS O JUCHANIHHE (MOXYJII0), COOTHECEHHBIX ¢
NJIAHAPYEMBIMH Pe3yJIbTaTaMH OCBOCHH 00pa30BaTeIbHOM NPOrpaMmbl

Tabnuua 2.1 [TepedeHs MIaHUPYEMBIX PE3yJIBTATOB O0YYEHHA O JUCUMILTHHE

Kon 1 HanmeHOBaHMe KOMIIETEHIIMI
(pesynpTaT OCBOEHHS)

Kon 1 HanmeHOBaHwe HHIAWKAaTOpa HOCTHIXKCHUSA KOMIICTCHIIUH

VK-3. CriocobeH ocyiecTBIsTh
COLUATbHOE B3aUMOJEHCTBUE U
PEaTM30BHIBATH CBOIO POJIb B KOMAaH/IEe

VK-3.1. Cnoco6eH npuMeHsTh PUEMBI ¥ CIIOCOOBI COLHATH3AIINH
JIMYHOCTH U COLIMATIBHOTO B3aHMMOAEHCTBHU

VK-3. CiocobeH ocyiecTBIATh
COLMaTbHO® B3aUMOIEHCTBUE U
PEaIM30BBIBATE CBOKO POJIb B KOMAHE

VK-3.2. CnocobeH CTpOUTh OTHOLIEHHUS C OKPYKAFOIIHUMH JIOIBMH, C
KOJIJIETaMH

VK-3. Cnnoco6eH oCyIecTBIATh
COLMAIbHOE B3aUMOICHCTBUE U
peanu30BBIBATh CBOIO POJIb B KOMaHIEe

VK-3.3. IIpuHuMaeT yyacTue B KOMaHIHOM paboTe, B CONUATBHBIX
MIPOEKTaX, B MEe(QCKOM MM BOJIOHTEPCKON NEeSITEIEHOCTH, UMEET OITBIT
pacrnpeneneHys poyieit B MHbIX (GopMax KOMaHIHOTO B3aMMONEHCTBHUS

VK-2. CniocofeH omnpenensatb Kpyr
3a[ay4 B paMKax [TI0CTaBJICHHOH LieNy U
BBIOMpATh ONTUMATBHbIE CIIOCOOBI X
peLIeHHUs, HCXOO I U3 NeHCTBYIONIIX
IIPaBOBBIX HOPM, UMEIOIIHXCS PECYPCOB
Y OrpaHUYeHUA

VK-2.1. O3HaKoMIIeH ¢ HEOOXOAUMBIMHU T OCYIIECTBIICHHS
npodecCHOHATBHON NesTeNEHOCTH IPaBOBBIMU HOPMaMH

VK-2. CnocobeH onpenensts Kpyr
3ajay B paMKax MOCTaBJICHHON LU U
BBIOMpPATh ONTHUMATbHbIE CIIOCOOBI MX
PELIEHHUS, UCXOMS U3 ASHCTBYIOIINX
NPaBOBBIX HOPM, HIMEIOLIUXCS PECYPCOB
Y OrpaHUYeHUHN

VK-2.2. Omnpenenser Kpyr 3aga4 B paMKax U30paHHBIX BUIOB
npodecCHOHANBHON NesITeNbHOCTH, IUTAaHUPYET COOCTBEHHYIO
IEeATETBHOCTD MCXO0s U3 UMEIOIIMXCS PeCYypPCOB; COOTHOCHT I'JIABHOE U
BTOPOCTEIICHHOE, PEIIaeT IIOCTABICHHBIE 3aa4ll B paMKax H30paHHbBIX
BUJIOB NPO(ECCHOHATBHOMN NEeSITeIBHOCTH




VK-2. CriocobeH onpenemnsaTs Kpyr
3a]a4y B paMKax [OCTaBJICHHOM LeH U
BBIOMPATH ONTHMAIBHBIE CIIOCOOBI UX
peLIeHus, UCXOs U3 JEHCTBYIOIINX
TIPABOBBIX HOPM, UMEIOLIMXCS PECYPCOB
Y OrpaHUueHHHI

VK-2.3. CriocoGeH MpUMEHATh: TIOHATHSA O JIOTHKE, KOMITO3HLIHH, KaHpe
BBICKA3HIBAHMH Pa3TMYHBIX THIIOB, HOPMATHBHbIE 0a3bl IPH peLIeHHH
3a1a4 B 001aCTH M30PaHHBIX BHIOB MPO(ECCHOHAIBHON NeSTeTbHOCTH

OIIK-9. CriocoGeH NpHHUMATh y4acTHe
B peayM3aliy Npo(ecCHOHATbHBIX
KOMMYHHKAIUH ¢ 3aMHTEPECOBAHHBIMU
YUACTHUKAMHU IPOEKTHOMH NEATENbHOCTH
¥ B paMKax MPOEKTHBIX IPYIIIL.

OIK-9.1. 3HaeT HHCTPYMEHTHI ¥ METOIBI KOMMYHHKALIMH B IPOCKTaX;
KaHaJIbl KOMMYHMKALMH B IPOEKTaX; MOJETH KOMMYHUKALHH B
TPOEKTAX; TEXHOJIOTHH MEX-TMYHOCTHON ¥ IPYTINOBOH KOMMYHHKALIMH
B [I€JIOBOM B3aMMOJEHCTBAM, OCHOBBI KOHQIHKTOIOIHH, TEXHOJIOTHH
MIOATOTOBKM M MPOBEISHIUS NPE3CHTALMH.

OITK-9. CnocofeH NpUHUMATh y4acTHe
B peau3aLyy NpodecCHOHATbHbBIX
KOMMYHUKALHH C 3aMHTEPECOBAHHBIMU
YYACTHUKAMH [IPOSKTHOM NEATEHHOCTH
¥ B paMKaXx IMPOEKTHBIX IPYIIIL.

OI1K-9.2. OcyiuecTBiseT B3aHMOJEHCTBHE ¢ 3aKa34YMKOM B MPOLECCe
peaM3aIyy IPOEKTa; IPUHUMATh Y4acTHe B KOMaH{000pasoBaHUH U
Pa3BUTHH IIEpPCOHANIA.

OIIK-9. CriocobeH MpUHUMATE y4acTHe
B peain3auyi NpohecCHOHATBHBIX
KOMMYHHKALHU ¢ 3aHHTEPECOBAaHHBIMH
YY4aCTHUKAMU [IPOEKTHOMN HeATEbHOCTH
¥ B paMKax [POEKTHBIX IPYTIL.

OITK-9.3. Cioco0GeH IMpOBOUTE IPE3EHTALIIH, IIEPETOBOPEI,
IyOJIiHBIEe BHICTYIUIEHHUS.

Ta6muua 2.2 — [I1aHApyeMBie pe3ysTaThl OCBOCHHS JUCHMILTAHEL 0Gpa3oBaTebHOM IPOrpaMMEI

Kon v HamMeHOoBaHUE MHINKATOpa
JOOCTHOKEHUS KOMITICTCHLINHA

HaumMeHOBaHUe TTOKa3aTeNs OLeHUBaHus (pe3yapTaTa 00ydeHus 110
JCLIUIUIHHE)

1

2

VK-3.1. Criocob6eH pHMEHATh NPUEeMBI
¥ CrIoco0bl COLUATN3ALMH THYHOCTH ¥
COLIMANIBHOTO B3aMMOJEHCTBHSA

3naet: YK-3.1. [Ipuemsl 1 crioco6sl COLMATH3ALMH JTTIHOCTH U
COLHAIEHOTO B3aMMOCHCTBHA

Vmeer: YK-3.1. VcraHapauBaTh KOHTaKT B IIPOLECCE MEXUITTIHOCTHOTO
B3aNIMOACHCTBHA

Hmeer HaBbiky: YK-3.1. Beibopa cTpaTerny OBEICHHUA B KOMaHIE B
3aBUCHMOCTH OT YCJIOBUH

VK-3.2. CriocobeH CTpOUTE OTHOILIECHHS
C OKpY>KarOLIMMH JIFOJBMH, C KOJUIEraMH

3naer: YK-3.2. [IpaBuna KOpIopaTUBHOIO NOBENCHUA

Vmeer: YK-3.2. CTpouTh OTHOLIEHMS C OKPY>KAIOIMMH JFOABMH, C
KOJUIeraMH

Nmeer nassiky: YK-3.2. Bocnipustis neseil 1 QyHKIMA KOMaHIbI

VK-3.3. IIpuHrMaeT y4acTHe B
KOMaHIHOU padoTe, B COLMAIBHBIX
IPOEKTax, B epCKON WK
BOJIOHTEPCKON JEATEeNbHOCTH, HMEET
OIIBIT PACTIPENeICHUS POJIEH B UHBIX
dopmax KOMaHIHOTO B3AUMOEHCTBH

3uaet: YK-3.3. MetoauKy caMOIpe3eHTallii, COCTABJICHUA PE3IOME

Vmeet: YK-3.3. PaboTath B KOMaH[IE

Umeer nassiku: YK-3.3. Pacnipenenenus QyHKLHH M pOJIeH WICHOB
KOMaH[IbI

VK-2.1. O3HaKOMIIEH ¢ HEOOXOTUMBIMH
JUISL OCYIECTBJIEHHMS MPO(eCCHOHANBHOM
JEATeIbHOCTH IIPAaBOBBIMK HOPMaMHU

Buaet; YK-2.1. HoMeHKIATYpy [IPaBOBBIX ¥ HOPMAaTHBHO-TEXHUIECKUX
JOKYMEHTOB, IPEMEHSsEMbIX UL PEIICHHS 33/1a4 POdeCCHOHATBHOH
JEeSITeTbHOCTH

Vmeer: VK-2.1. OcymecTsisTh BEIOOP MPaBOBLIX U
HOPMATHBHO-TEXHIYECKHX JOKYMEHTOB, IPUMEHIEMBIX JIS PELUICHM
3a7a4 podecCHOHaIbHON NEATEbHOCTH

Umeer Habiky: YK-2.1. BriGopa criocoba pereHus 3a1aqu
o eCCHOHANEHOMN HESTENBHOCTH C Y4ETOM HATHYHA OTPaHIYCHHH 1
pecypcoB

VK-2.2. Ompenenser Kpyr 3anaq B
pamKax U30paHHBIX BUIOB
npo(heCcCUOHATIHOM NEeATeIbHOCTH,
TUIaHUPYET COOCTBEHHYIO NEATENILHOCTE
UCXOJIA U3 UMEIOIIMXCS PECYPCOB;
COOTHOCHT IJIaBHOE M BTOPOCTENEHHOE,

3uaer: VK-2.2. [IpUHUMIE! [UIAHAPOBAHKSA COOCTBEHHOM e TEIbHOCTH
UCXOJIs M3 UMEIOIIUXCS PeCypCoB

Vmeer: VK-2.2. Onpenensats Kpyr 3aja4 B paMKax u30paHHBIX BUIOB
npo¢ecCHOHANBHOM NEATEILHOCTH




pelacT noCTaBJICHHBIC 3aJa4d B paMKax

M36PaHHBIX BHIOB IPO(ECCHOHATBHOM
JEATEIBHOCTH

Umeer maBpiku: YK-2.2. CocTaBieHus OCIeA0BaTEIPHOCTH
(anroputMa) pelIeHus 3aJa9H

VK-2.3. Crioco0eH NpUMEHATh: MOHATUS

0 JIOr'MKe, KOMIIO3UIIHUH, XKaHPE
BBICKA3BIBAHUI pas3IUYHBIX THIIOB,

HOpMaTUBHbIe 0a3bl IPH PEICHUH 3221

B 0071aCTH M30paHHBIX BUIOB
npohecCHOHATBHON NeATEIBHOCTH

3naer; YK-2.3. Metonuky uaeHTH(HKaIMK TPOQIBHBIX 3224
podecCHOHATPHOM NeATEIbHOCTH

Vmeer: YK-2.3. [IpeacTaBiaTh IOCTaBICHHYIO 3a11a4y B BUIC
KOHKPETHOT'O 3aJaHHsA

Wmeer mapbiku: YK-2.3. OnpezieneHus MoTpeGHOCTH B pecypcax i
pelneHus 3a1a4 MpopecCHOHAIbHOM NeATebHOCTH

OITK-9.1. 3HaeT MHCTPYMEHTEL U
METObI KOMMYHHKAIMHA B IIPOEKTaX;
KaHaJIbl KOMMYHHKAIMH B IPOEKTaX;
MOJEH KOMMYHHKAIMHA B IPOEKTaX;
TEXHOJIOTHH MEX-TAYHOCTHOM U
[PYIIIOBOH KOMMYHUKALIMH B [IEJIOBOM
B3aUMOJIEHCTBUM, OCHOBEI
KOH(MJIUKTONIOT MK, TEXHOJIOTHUH
TOATOTOBKH ¥ IIPOBENCHUA
Ipe3eHTaLHH.

3maer: OIIK-9.1. THCTpyMEHTHI ¥ METObI KOMMYHUKALMH B IIPOEKTaX

Vmeer: OIIK-9.1. [IprMeHATh Ha MPAKTHKE TEXHOJIOTUH
MEKJIMYHOCTHOM ¥ IPYNIIOBOM KOMMYHHKALMH B 1€JI0OBOM
B3aUMOJEHCTBUH

Wwmeer Hassiku: OITK-9.1. Peanusanuu mpoQecCHOHATBHBIX
KOMMYHHKAIMif C 3aMHTEPECOBAHHBIME YIaCTHIKAMH IPOCKTHOU
NEeATeNbHOCTH U B paMKaX MPOEKTHBIX IPYIII

OITK-9.2. OcymiecTBaser
B3aMMO/IEHUCTBHE C 3aKa3YMKOM B
NpoLIecce PeaTu3al|H IPOeKTa;
DpUHUMATE YIaCTHE B
KOMaH1000pa3oBaHNM ¥ Pa3BUTHH
nepcoHana.

3uaer: OITK-9.2. MeTos! BEISBICHHS TpeGOBAHMH K MHYOPMALMOHHOH
CHCTEMe; TEXHONOTUH MEXJIMYHOCTHOH ¥ FPYIIIOBOH KOMMYHMKAIIMH;

Vmeer: OIIK-9.2. [IpuMeHsTs METOMBI BBIABICHMS TpeOOBaHHUH K
MH(OPMAIHOHHO} CHCTEMe, TEXHOJIOTUH MEXUTHYHOCTHOH U IPYIIIIOBOM
KOMMYHUKALWH

Unmeer mappiky: OITK-9.2. B3anmoneicTBus ¢ 3aKa34MKOM B IIpoLiEcce
peai3alyy NPOeKTa.

OIIK-9.3. Crioco6eH MpOBOIUTE
TIpE3EHTal}K, IePeroBOpEl, MyOIMYHbIe
BBICTYIUICHHS.

3maer; OITK-9.3. MeToauKy MOATrOTOBKM MPE3EHTALHHA ¢
JICTIONB30BaHHEM COBPEMEHHBIX MH(OPMAIMOHHBIX T€XHOIOTHH

Vmeert: OIIK-9.3. IIpuMeHATH COBPEMEHHBIS IPOrPAMMHBIE IPOIYKTBI
TI¥ TIPOBEIEHMH [IEPErOBOPOB, MyOIMYHBIX BEICTYIUICHUH

Hnmeet napeixu: OITK-9.3. ITpoBeneHus Npe3eHTaLNH, eperoBopos,
ITyGIMYHbIX BHICTYIUICHNMH C yYaCTHUKAMH NPOEKTa

HHdopmarys O BEISIBICHHH Pe3y/IbTATOB OCBOCHIS MMCUMIUIMHEI IIPE/ICTABICHA B donjie OLIEHOYHBIX CPENCTB 10
mucruringe. acmopr ®OC npencrasne B pasaene 4 PIIJL

[pumeyanue: @OC paspabaTbiBaeTcs KaK IPHIOKECHHIE K PIIJI B cootBetctBr ¢ [Tonoxenuem o @OC,
YTBEPIKIEHHbIM JIOKATBHEIM HOPMATUBHBIM aKTOM.




3. COJEPXKAHME TUCIATLIAHBI

3.1. Tembl yaeOHOl AUCHUIITAHBI (JIEKIHOHHBIE 3AHSATHSA)
Tabnuua 3.1 TeMbl JIEKUHOHHBIX 3aHATHH

Ne i/

HaumeHoBaHue
pazznena
IUACLIAIITHHBI
(Mo-myns)

Tema u comeprKaHue JICKIHMOHHOI'o
3aHA-TUA

KonuuecTBo 9acoB o popmam

0o0y4eHus

Konr. pab

Cam. pab

2

3

4 | OYHasa

W | OYH.-3a04YHasA

&\ | 3a04HaA

| OYHasa

G0 | OYH.-3a04Hast

o | 3a04YHaA

IlepBas rpynna
nepuoaa
aTTecTauuu (3a4er)

ounas dopma (7 cemecTp)

TToHsATHE ¥ METOHOJIOTHYECKAsA OCHOBA
MeHeKMeHTa. MeHeIKMEHT KaK BUL
IeATeIbHOCTH, TIPOLECC, HAayuHas
uciuruinHa. IloTpe6HOCTE U
HEOOXOAUMOCTD YIIPABICHHUS B
IeSTeTLHOCTH YeSIoBeKa. MEeHEDKMEHT B
CHCTEeMe TTOHSATHI pHIHOYHON 9KOHOMUKH.
®yuxupy ynpasnerus. ConepikaHue 1
crienUKa yIpaBIeHYeCKOro Tpyaa.
Ponu MeHekepa B opraHusanuu 1o I
Munnoepry

DBOJIOLMS YIIPABICHYECKOH MBICIIH 1
IpEeACTaBIICHUH O MPUHLHIIAX U
3aKOHOMEPHOCTAX YIIPaBJICHMUS.
VIipaBieHYeCKHe PEBOIIOLIMH.
BO03HMKHOBEHHE HAyYHBIX HIKOJ U
noaxon0B. OCHOBHBIE MIEHU LIKOJ
HAay4YHOTO YIIPaBICHNUs, KIIACCHYECKOH
IIKOJIBI, IIKOJIBI YEJI0BEUECKHUX
OTHOIIIEHUH ¥ TTOBEICHYCCKIX HAYK.
Krnaccuueckyie MPUHIMIIEL YIIPABICHHA.
TloHsATHE KOJIMYECTBEHHOr0, CHCTEMHOT'O,
CHTYALIOHHOT'O TTOAXOMIOB B YIPABICHUH.
ITpoueccHas NapagurmMa ¥ peHHKHHUPAHT
Ou3HEeC-TIPOLIECCOB.

BazoBbie kKOH

LenenonaraHye 1 IUIaHUPOBaHKE B
yIpaBJIeHHH. DBOJIOLKSA NPSICTaBICHUS O
IUTAHUPOBAHUH B IIKOJIAX YIPABICHHS.
TwHnbI IUIAHUPOBAHKSA: PEAKTHUBHU3M,
MHAKTUBU3M, [IPOAKTUBU3M U
WHTEPaKTHBU3M.

Ilenenonaranue B ynpapJIeHYECKOH
nestensHOCTH. CTPYKTypa U 3HaYeHHEe
cucteMsl lienei B ynpasnenuu. [lonstie
MUCCHH, BUIEHUS, ON3HEC-MOIeNnd U
skoHOMIYecKoi Moneny. Knaccudukarms
¥ B3aMOCBSI3H LieJIeH B YIIpaBIeHHUH.
[IpuHUMIIEL ¥ 1T




AHanu3 BHEIIHEH ¥ BHYTpEHHEH cpelbl
OpraHu3alyi [T LieJIeH YIIpaBIeHHs.
CocTaB BHEIIHEH U BHYTPEHHEH Cpenb.
AHan3 BHEIHEH Cpeabl MaKpOCpEeAbL:
(haxTOpHI IPAMOro ¥ KOCBEHHOI'O
pospneiicteus. SLEPT- ananus. Ananus
MHKPOOKPYKEHHA: OCHOBHBIE
SKOHOMHYECKHE NIOKa3aTey U uX
3HaYEHUe, KOHKYPEHTHBIe CIUIBI (MOAENb
M.IlopTepa) ¥ NETEPMUHAHTEI, JBIDKYIIHE
CHJTBI OTPACIIH, CTPATErHYECKUE IPYIIIIBI,
KIroueBsle GaKkTOphl ycnexa. AHanus
BHYTpPEHHEH Cpefbl: KOHK

®OopMHpOBaHHE CTPATErHK B
opranmsauuix. [lonarue crpareruu.
Crpaterus Kak IUiaH, oOpas JAeHCTBHH,
IO3ULS, TepcnekTuBa. OCHOBHBIE HACH U
METOIBI HOPMAaTHBHBIX LIKOJI
cTpareruyeckoro ynpasiesus. lllkona
nusaiina 1 SWOT-ananus. lkona
IUTAHUPOBAHUA: HEPAPXUA IIJIAHOB,
cuenapu. 11Ikona mo3HUMOHKPOBAHMS.
I'eHepuyeckue CTpaTerHy, MaTPUYHBIA
anamms (BCG, GE/McKinsey)

CucreMbl MEHEIPKMEHTA U
OpraHH3aLOHHBIE CTPYKTYPBI
yrnpapienus. OpraHuzaiys Kak QyHKUIMA
yrpasieHus. TUnonorus CTpyKkTyp
opranu3zanyy. OpraHu3aldoHHAas
crpykrypa ynpasierusi (OCY). basosbie
napaMeTphl OpraHU3alMOHHOrO IHU3aiHa:
MEXaHHU3MBI KOOpIUHAIWH,
CrieUaIM3anus, qenapTaMeHTaIn3aus,
UEHTpaIH3aly U JeUEeHTPaTN3aLHs.
Mexanucruueckue u opranudeckue OCY.
[TpyHIMITE TOCTPOEHMS, JOCTOMHCTBA 1
OrpaHUYeHHUs JINHEHHBIX, TMHeHHO-O

BusHec-ponecchl ¥ UX MPOEKTUPOBAHUE.
IousTre «OU3HEC-NIPOLIEcey,
COOTHOLIEHHE TIOHATHH «IIPOLIECCY U
«yHaxuws». TpaAUIHOHHBIHA 1
COBpPEMEHHBIH B3I HA IPOEKTUPOBAHKE
[POLIECCOB B OPraHU3aLMAX U
yrpagjieHye. THIIONOTrUs MPOLECCOB B
opranusauusix. [Tokasareny,
XapaKTepu3yIolye OU3HeC-IPOLECCE.
MeToas! U HHCTPYMEHTBI
JOKYMEHTHPOBaHUA U aHAIN3A
OU3HEeC-TIPOLECCOB.

MeTobl YCOBEPIIEHCTBOBAHMSA
nporeccoB. Penrx




MoTHBalys TpyAa: OCHOBHBIE TEOPUH U
xoHuernuuy. [Toustue u 6a3oBas MOIENb
moTusauuu. ConepKaTebHbIE TCOPHUH
mMoTuBauuy: A.Macioy,

I MaxKnemnanna, @.I'epubepra,
Anpnepdepa. IIponeccyaipHble TEOPUH:
Teopus B.Bpyma, TeopHs CIIpaBeaIuBOCTH
C.Anamca, monens IToprepa-Jloynepa.
Teopus moctaHoBKH 1iened JIokka.
MarepuaibHas MOTHBalKs. Buiel cucteM
OILIATHI TPYZA ¥ IPEMUPOBAHHUS.
TpasuLHOHHBIE CHCTEMBI OIUIATHI TPya:
TIOBP

KOHTpOMb ¥ KOOpAMHALMA KaK QYHKIIH
yrpasiieHus. [JoHsATHe ¥ POIb KOHTPOIIA B
yrpaeJieHHd. Buisl 1 GOpMBI KOHTPOJLA:
NpeABapUTEbHBIN, TEKYIHHA 1
3aKUTIOYUTENBHBIA KOHTPOJIb. CIUIOMIHOM 1
BBIOOPOYHEBI KOHTPOJIB: Mpobiiema
SKOHOMHYHOCTH MacITaba KOHTPOJIA.
JleiicTBUA IO pe3ysibTaTaM KOHTPOJIA:
opraHusaiys oOpaTHEIX CBA3EH B CHCTEME
yripaByieHus. [IpyHLIAINGI OpraHu3aliy
cucTeMbl 3QPEKTUBHOTO KOHTPOJIS Ha IIp.
MexaHu3Mbl KOOPAMHALIUH

10

ITpuHATHE yNPaBIEHYECKUX PELUCHHH.
Bunpl ¥ ycIoBUs MPHHATHA
yIpaBJIeHYecKuX perenui. Monenb
pa3paboTKU PalMOHAIBHOTO PELICHHA.
Kraccuukanys METOI0B IPUHATHS
pewenus. [IpuHATHE PEINEHNUI B YCIOBUIX
HEOIpeNeIeHHOCTH ¥ PYCKa: METON
JepeBa peLIeHHH | IIaTEXXHON MaTpPHLIBL.
MHOroKpUTepHaIbHbIE PEIICHHU:
nousTus ontumyMma [lapero.
OopMHIpOBaHUE KOMILIEKCHBIX KPUTEPHUEB.
MeToap! IPHHSATHS PEIIESHHA [PYIIION:
9KC

11

VnpasnieHue KOMMyYHHKausamu. Pob
KOMMYHMKALUHA B J€ATEIbHOCTH
OpraHu3alyy, KIacCHrKaLms
KOMMYHHKAaLUH, YPOBHH U BUIBI
KOMMYHHKALHH, KOMMYHHMKAIMOHHBIH
npoLecc, MPUHIKIIEL YIPaBIeHHU
KOMMYHHKALIMIMHI

12

Bracte ¥ MTUOEPCTBO B

opranmzauysix. JIoHATHE BIACTH U
tunonorus. Bracte ¥ mapTHEPCTBO.
HCTOYHMKH BIACTH B OPraHU3aluH.
Mogens «IOJUTHYECKOH OpraHu3alimy.
JIupepcTBO — GOpMAabHOE U
nedopmanpHoe. Teopuu THIepCTRa.
«Teopust BEUKHX JIONEH» U POJIb
JUYHOCTU MeHemkepa. CBA3b IMAEPCTBA U
CTHJIA YTIPABJICHHS — NIOBENEHYECKUH
TI0AX0/ K uaepcTBy. CHTyaLIOHHBIN
noaxox — Teopun Puiepa,
IMoprepa-Jloynepa,




13

I'pynmosas IvMHaMUKa H KOHQMUKTEL Poib
TPYIIIE] B OBEJECHHUH M JEATEIbHOCTH
yesioBeka, GOpPMUPOBAHKE IPYIII,
B3aMMOJIENCTBYE BHYTPH IPYIIT M MEXIY
rpynnamu. ONTUMaNbHEIA pasMep
rpyrsl. GopMansHOe ¥ HeOpMAbHOS
yIpaBieHye B IpyIax.

TToHATHE ¥ TUIIOJIOTUSI KOHDIUKTOB.
Mopens GopMHUpOBaHHA KOHGIHMKTA.
Paspemenne KOHQIUKTOB.
OYHKUMOHAIBHEIE U
IUChYHKIMOHATBHBIE MIOCIEACTBISA
KOH()IMKTOB B OpraHU3alUsiX.

14

DddexrusrocTh yrnpasnenus. Cucrema
[oKa3aTeliel, XapaKTepU3YIOMUX
MeHeKMEHT. Pecypcsl, KauecTBO U

3 dexTUBHOCTD yrpaBieHus. Tpu
noaxoaa K oueHke 3¢ HeKTUBHOCTH U
KaueCTBa YIIPaBIeHUA: IO [TOKa3aTeNnsIM
3¢ GeKTUBHOCTH PabOTEI OPraHU3aNK U
HCIIONE30BAHMUS PECYPCOB, 10 IPHPOCTY
[OTEHIHaIa, 10 IPUPOCTY PHIHOYHOM
oreHku ctommocTd pupmsl. Cuctema
c6anaHCUpOBaHHbIX IIOKa3aTeNeH
(Balanced Scorecard).

15

CoBpeMeHHBIe KOHLETILHMA MEHEeKMEHTA.
Mogeny ¥ UCTOYHUKY Pa3BUTHA UIIEH
YIIPaBIIEHNs B COBPEMEHHBIX YCIIOBUAX.
Pons «rypy» MeHekMeHTa. KoHuenumy
CEeTeBOH W BUPTYAIbHOM OpraHu3aLlim.
Camoo06yuaromascs Oprauuzariis
I1.Cenre. «buonorudeckas KOpropamus
[yitsipa 1 Kemma. Konuemupu
CTOKIOJIbMCKOM IIKOJIEL.

16

[1IpoGieMsl pa3BUTHS MEHEIDKMEHTA B
Poccun.OcoGeHHOCTH BHEIIHEH
MaKpOCpes! OpraHusaiuii B Poccun.
Pecypcel MeHekMeHTa B Poccru:
coBpeMeHHble faHHbIe. Crenuduka
POCCHIMCKOTO YIPaBIEHHUs: TPAJULIOHHAS
poccuiickas MOZIENb YIIPaBIeHHS,
3araHbIe MOJIEJH, TIePEXONHbIE (GOPMBI.
IMpodeccruonanu3anus ynpasIeHus B
Poccuu: ocHoBHBIE mpobiemel. Mozenu
Pa3BUTHS POCCHICKOr0 MEHEDKMEHTA.

UTOI'o

Ilepsas rpynna
nepuoaa
aTrTecTanum (3a4erT)

14

24

Hroro

14

24

3.2, l'IpaKaneume U CEMHHAPCKME 3aHATHHA H HX colepiKaHue

Ta6muma 3.2 TeMbl IPaKTHIECKUX 3aHATHH

HaumenoBanue

KonuyecTBo 4acoB 110 popMam
obyueHus

Kowr. pab I Cam. pabd




pazznena
JACLIATUTHHEI
(Mo-Iyrns)

Ne i/

Tema ¥ cofep)KaHue MPaKTHYECKOro
3aHATUA

OYH.-3a04YHaA

3a04YHas1

1 2

3

& | OYHas

9]

(=)

~| OYHasd

G0 | OYH.-3a04YHadn

\© | 3a04YHad

IlepBas rpynna
nepuoja
aTrecranuy (3a4er)

ounas ¢popma (7 cemecTp)

[ToHsTHE ¥ METOLOJIOTMYECKHME OCHOBEI
MeHemkmenTa. Copepxkanue u cneruduka
yrpasieHdeckoro Tpyaa. Konkpernas
cuTyanus «YmpasiaeHdeckue poyu 1o I
MuHIOepry».

DBOJIOIHS YIIPABICHIECKOH MBICIIH U
NpeNCTaBICHUH O IPUHLMIIAX U
3aKOHOMEPHOCTSX YIIPABJICHHU.
OCHOBHbIE MIEU MPUBEPIKEHLIEB KO
HAYYHOT'O YIIPABJICHUS, KIIaCCHYECKOH
IUKOJIBI, IIKOJIBI Ye-TI0BEYECKHX
OTHOILIEHHI 1 TIOBEICHYECKHX HayK:
conoctasnenue pador ®@. Teiinopa, I'.
Tanra, ®. u JI. Tunbperros, I'. Popna, A.
daitona, M. Bebepa, 3. Mbaiio, A.
Macnoy, ®@. l'epubepra, [I. MaxI'peropa.

[enenonaradue U IUIaHUPOBAHKE B
yIpaBlieHId. AHATN3 MUCCHH M LETeH
xoMmanwii. [TpakTideckas CUTyalysa
«Pa3paboTKa MUCCHH NPEANPUITHS
KKX».

Ananus BHELIHEN U BHYTPEeHHEN Cpebl
OpraHu3alui U1 Uesel yrpaBieHus.
Amnanu3 BHEIIHeH cpepl OusHeca:
SLEPT-aHaIu3 i CTPOUTENBHBIX GUpM
r. HoBocubupcka.

@opMUpPOBaHUE CTPATETHH B
OpraHu3alusiX. BapuaHTel cTpaTeruit
6usHecoB. Pa3paboTka cTpareruu
Pa3BUTHS OPraHU3aLUK

CucreMbl MEHEKMEHTA U
OpraHU3alOHHbIE CTPYKTYPhI
yrpaBieHys. AHaIN3 OpPraHM3alMOHHBIX
CTpyKTYp 1o Kiaccuukamyau I'.
MuHnGepra.

BuzHec-TponecCHl ¥ MX ITPOEKTHPOBAHUE.
I[MpoexTrpoBanue OusHeC-NpoLecca.
KonkpetHas cuTyauus
«CoBepLIeHCTBOBaHKE IIpoLecca
TeXHWYECKON HHBEHTAPU3aLIIHY 30aHUI).

MoTHBalys TpyAa: OCHOBHEIE TEOPUH U
KoHUenuuy. [IpakTiyecKas CUTyalus:
COBEPUICHCTBOBAHHE CHCTEMBI MOTHBALIUH
B KpYIHO#M Komnanuy. OnpezeneHue

I/IH,LII/IBH)IyaJTBHOﬁ CHCTEMBI MOTHBALIUH.

10



KonTtpons kak QyHKUMS yIIpaB/IeHHU.
AHanuTHYECKHE METOABI KOHTPOJIA
yIpaBlieHHs KauecTBoM. Pemenue 3anad:
ABC-ananus, nocrpoerue QFD —
nuarpammel. 16. ITocTpoenue cHCTEMbI
OLIGHOYHBIX ITOKa3aTeel 11
opranuzanyy. KoHKpeTHas CUTyaIs

10

[TpunsATHE YIIPABIEHYECKMX PELICHHUH.
BriGop nocraBInyka ¢ GopMHpOBaHHEM
KOMILTEKCHOT'O KPUTEPHU METOAOM
aHallu3a Hepapxui.

MeTonp! ONTUMHU3ALMK B IPHHATHA
YIPaBICHIECKIX PEIICHUMH.

11

Vnpaginenre komymyHuKanusamu (Kox
000005968). KomMyHHKaLUK B
MeHekMenTe. [IpakTuueckas CUTyalus
«ObparHas CBA3bY.

12

Briacte ¥ TUAEPCTBO B OPraHU3aLUIX.
AHanu3 THIepcTBa B OpraHu3alusx.
KonkpeTHas cuTyauus

13

['pyrnmoBas AMHAMUKA U KOHQIIMKTEL
['pynrosas AUHAMUKA U KOHQIIUKTEL.
Dransl paseutys rpynmnsi. Hopmel
nosenenus B rpymmne. Ilosenenue
pykoBoxutes B rpymie. IIpakTuyeckast
cuTyanus «YmpasiieHre KOHGIMKTOMY.
Ctunu noBeeHus B KOH(QIUKTHON
cutyauui. MeTozs! pa3peleHus
KOH(QJIUKTOB.

14

DddexTrBHOCTS yrpapienus. Cucrema
[0Ka3aTesIel, XapaKTepU3yIOLIUX
MeHeKMEHT. I1ocTpoeHre CUCTEMBL
OLIEHOYHBIX IIOKa3aTesIe s
oprauuzanuy. KoHKpeTHas CHTyarus

15

CoBpeMeHHbIe KOHLENINH MEHSPKMEHTA.
AHanu3 NpakTUKH paboThl CETEBBIX
opranuzauui. Konuenuus yrnpasieHus
3HAHMSMY U UHTEJIEKTYaTbHOTO
Kanurajia

16

ITpo6neMs! pa3BUTHA MEHEKMEHTa B
Poccru. CoBpeMEHHOE yIIpaBIeHHE.
IpoGnemsl MeHeIKMeHTa B Poccuu:
CeMUHap

UTOIO

IIlepBast rpynna
nmepuoaa
arrecTanum (3a4er)

14

Hroro

14

3.3. JiaGopaTopHBIH NPAKTHKYM H €ro COAepKanue

He

TIPeyCMOTPEHO.

3.4. Kypcosoii npoexT (paboTa) H ero XxapaKTepucTHKA

He

IPeIyCMOTPEHO.

3.5. VmamsuayaianHOe 3aJaHHE H €ro XapaKTepHCTHKA

He

IPeIyCMOTPEHO.

11



4. BBSIBJIEHUE PE3YJIbTATOB OCBOEHMSA T CITUILINHBI

4.1. IIacmopt ¢ponna onenounsnix cpeacrs (POC) mo AucnunINHE
Tabmuua 4.1 - ITaciopt donna ouenounsix cpencts (POC) mo aucuuIIHHE
Koppr
Ne Haumenopanue .
Texnonorus Bup arrecrauuu Bunei 3ansatuii | Gopmupyembix
/Il | OLIEHOYHOr'O CPEeCTBA -
KOMIIETEeHIIMH
1 2 3 4 5 6
OK3aMeHalIOHHBIe TpamuuronHas IIpomexxyTounas 3auer VK-2.1., YK-2.3,,
OuneTst obpazoBaTenbHas arrecTanysa VK-2.2.,,VK-3.2,,
TEXHOJIOTHIS VK-3.1., YK-3.3.
2 |Keiic-3angaua TexHonorus Texymuit konTpons  ([Ipakrrdeckne [YK-2.1., YK-2.2,,
po0JIeMHOr0 VK-2.3., VK-3.1.,
00y4eHuA VK-3.2., YK-3.3.
3 |CobecenoBanue WnrepakTuBHAsA Texymuii kouTpons  |Jlexiumy, VK-2.1., YK-2.3,,
oOpazoBaresnbHas ITpaxTuueckue VK-2.2., YK-3.2.,
TEXHOJIOT U VK-3.1., VK-3.3.
4 |KypcoBoii npoekT TpanuimoHHas Texyumit koutpons  |CPC VK-3.1., VK-3.2,,
obpa3oBaTenbHas VK-3.3., VK-2.1,,
TEXHOJIOT U VK-2.2., VK-2.3,,
OIIK-9.1,,
OIIK-9.2.,
OIIK-9.3.

4.2 Bonpocel K 9K3aMeHy (3a4eTy)

IlepBasi rpynna nepmoaa arrecranuu (3auer) - ouHas gopma (7 cemectp)
1. CylIHOCTb MOHATHUS KMEHEIKMEHT
2. IlonsTHe cTpareruu. Y poBHU pa3paboTKu cTpaTeruu

3. IInanupoBanue peanuzanpu crpateruy. ONeHKa pe3yIbTaToB peau3alliy CTPaTeruy U KOPPEeKTUPOBKA
CTpaTeriu

4. COOTHOIIEHHE OHATHH «MHUCCHS», KBUIECHUEY, «OU3HEC-Uues», «MoAenb Ou3Hecay, «CTpaTeruiy» U «Uenby.
5. AHanu3 BHeLIHeH MaKpoCpeabl

6. KonuecTBeHHBIE TIOKA3aTENH CTPYKTYPhl TOBAPHOT'O PhIHKA, AUHAMUKA IIOKA3aTeNIeH U IBIXKYIIINE CHIbI
7. Mopens natu cun koukypeHuuu M. Ioprepa
8. IlonaTHe u BUOBI LIENeH
9. IKONa HAYYHOTO YIIPaBIICHUS
10. mxoJia YyesIoBeYEeCKHX OTHOLIECHUHN U MIOBEJEHYECKUX HAYK

11. cucTemHBIi, CUTYallMIOHHBIH, KOJIMYECTBEHHBIN U POLECCHBIN MOOXOIBI

12. OyHKUIMM MEHEIKMEHTa
13. VnpaBnendyeckuii kI

14. IInaHupoBaHUe B OpraHU3aLUH
15. Cucrema nnaHoB OpraHu3alyy

16. Ipu3Haku opranu3anyy. Bunel opranuzanmit

17. BuyTpeHHss cpena opraHusalyy
18. IlonsATHE U 33024l KOHTPOJIA
19. Bugs! KOHTpOIIS

20. ITprHUMIIBI OpraHU3alyy CUCTEMBI () EKTUBHOIO KOHTPOJIS Ha NPeANPHATHH

21. Mexanu3msl koopauHanuy no I'.Munubepry

22. Tlonartue u K1accuUKaLys yIpaBIeHUYECKHX PELICHUH
23. OcHOBHBIE TOIXOMBI K NPUHATHIO PELICHUM

24. Mopens pa3pabOTKH paliOHATBHOTO PELICHUS

25. MHOroKpuTepraibHble pelIeHHs

12



26. Oransl KOMMYHHKaIIMOHHOIO IpoIecca

27. XapaKTepyCTHKU CTPYKTYpPSI IPymimsl. D heKTHBHOCTE PaGOTHI IPYTIIEI

28. I'pynmosas IMHAMHUKA, TPYMIIOBOH IpoLece

29. CooTHOMEH e MOHSTHIT "rpymma” u "komanzna". KomannooGpasosanue. Pacipenenenue poJielt B KOMaHIe

30. Ouenka 3¢GeKTHBHOCTH ¥ Ka4eCTBa YNPaBJICHHs II0 IIOKa3aTesIM s dexTUBHOCTH pabOTEI OpraHU3aluy U
UCITOJIB30BAHMS PECYPCOB

31. Knaccudukanys KOMMYHHKaLAHA

32. Ponb KOMMYHHKAIMH B IEATEIBHOCTH OpraHu3aluy

33. Ouenka 3¢ HEeKTHBHOCTH U Ka4eCTBa YNPABJIEHHs [0 NPHUPOCTY MOTEeHIHaNa
34. Ouenka 5 )eKTHBHOCTH M KA4eCTBA YNPABJIEHH O MPUPOCTY PHIHOYHOM OLEHKH CTOMMOCTH bupMel
35. Crcrema cOanaHCHpOBaHHBIX rokasarenei (Balanced Scorecard)

36. OcoGeHHOCTH BHEIIHEH Makpocpeasl opraHusaumi B Poccnu

37. Creur¢HKa poCCHHACKOro yrnpaBJIeHUs

38. Knaccudukanus yrnpasieH4ecKuX pabOTHUKOB. THIIEI MEHEKEPOB

39. Knaccuueckue MpUHLHIBI X QYHKIUH yIpaBIeHs

40. OCHOBHBIE WeH yIIPaBIeHUYeCKUX Ko COMOCTaBUTENBHEIN aHATN3

41. PazpaboTKa MUCCHH H LieJI€H OpraHu3aliy

42. busHec-TUIaHMPOBaHKe

43. ba3oBble MapaMeTphl OPraHU3aLMOHHOrO qU3aiHa

44. MeTopl OpraHU3aLlMOHHOIO IIPOSKTUPOBAHMSA

45. CoBpeMeHHbIe CHCTEMBI CTHUMYJIMPOBaHN IEpCOHANa

46. DYHKLYS JSHET B Pa3IMYHBIX TEOPHAX MOTHUBALMHA

47. OpraHuzanys CHCTEMBI KOHTPOJIS AEATeIbHOCTH KOMITAaHIH

48. Ucnons3zopanre ABC-aHanu3a B KOHTPOJIE Ka4yeCTBa NPOAYKIMA

49. MeTop aHanmi3a uepapxumn

50. [MpunsATHE pEIleHHH B YCIIOBUSIX HEONPENENICHHOCTH 1 pUCka

51. HeBep6aspHble KOMMYHUKALIAH

52. KoMMYyHHKAaTUBHBIE CETH - IEHTPAIM3aBAHHbIC ¥ JCLICHTPATH30BaHHBIC

53. OCHOBHBIE 9KOHOMHYECKHE II0Ka3aTeNIi AeATeIBHOCTH OpraHu3aluy

54. CocraBnsrolye NOTEHIHAIA OpraHu3alvi

55. TIpoGieMbl yrpaBiIeHHs CTPOUTENbHBIMY OPraHM3alMAMK U OpraHu3aliMH YKITHIIHO-KOMMYHAIBHOH cephl
56. Opranuzauys Kak QyHKUMSA YIIpaBICHUS

57. AIMUHHUCTpaTHBHAS LIKONA ynpaBaeHus. bropokpaTus

58. OyHKUMOHATBHBIE ¥ ONIEPALIMOHHBIC CTPATEI UK

59. OpraHu3alMOHHAs CTPYKTYpa YIPaBICHUL

60. JIuneiiHas 1 MMHEWHO-(QYHKLUMOHAIBHAS CTPYKTYPhI YIIPaBICHUA

61. PyHKUKOHATBHAS CTPYKTYpPa YIIPaBICHUS

62. MarpuyHas ¥ IPOEKTHas CTPYKTYPHI YIIPaBIeHAA

63. ITatb yacTeit opranmsaupy 1o I.Munubepry

64. TlonsATHE «GU3HEC-TIPOLIECCY, COOTHOLICHHE OHATHH «IIPOLECC) U «DYHKIMSY.
65. TpaHIHOHHBIN X COBPEMEHHBIH B3IVIA Ha NIPOSKTHPOBAHHE MPOLIECCOB B OPraHM3alliiaxX
66. TToxazaTenu, XapakTepU3yIolHe OU3HEC-TIPOLEeCCHI.

67. MeToipl yCOBEPIICHCTBOBAHUS MPOLIECCOB

68. MotuBanuoHHbIH npouecc. [IoTpe6HOCTH, MOTHBEL, CTHMYJIB!

69. ConeprxatesbHbIe TEOPUH MOTHBALIK

70. IIpoueccyanbHble TEOPUM MOTUBALMHN

71. CucreMa CTUMYIHPOBAHUS NEPCOHAIa OpraHu3aluu

72. TloHsATHE BIACTH ¥ THITOJIOTUA. B1acTk ¥ MapTHEPCTBO

73. Teopuu nunepcTsa

74. CBs3b TUIEPCTBA U CTHIIS YIIPABICHHs — OBEJEHIECKHH OXXOM K JINIEPCTBY
75. CuryanponHsIii omxon — teopun Punnepa, [loprepa-Jloynepa, Bpyma

76. Monenyu noBefeHus B KOH(QIMKTHON CUTYaUH

77. Buzpl ¥ IPAYMHB] KOHQINKTOB



78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
9%
96.
917.
98.

KOHIeNIMH CETEeBOM U BUPTYaJIbHOM OpraHu3aliy
Camoo6yuaromasics opranusanus I1.Cenre

Mopen ¥ HCTOYHUKHM Pa3BUTHSA UIeH yIpaBlIeHHs] B COBPEMEHHBIX YCTIOBUIX
«Buonorudeckas kopnopaus» ['yisapa u Kenmu
IpodhecCHOHANM3ALNS YTPABICHIS B POCCHH: OCHOBHEIE POGIEMEI
Crenuduka yrnpapIeHYeCKOro Tpyia

KitroueBble KOMITETEHIIMA COBPEMEHHOIO MEHeLKepa
Knaccryeckas 6ropokpaTus

DakTOpB! MPSIMOTrO ¥ KOCBEHHOTO BO3NEHCTBHA

SLEPT- ananus

Martpu4HbIi aHaTU3 Cpeabl OpraHu3aluy

SWOT-ananu3

TMpoekTHpOBaHKE POLIECCOB OpraHK3aLU

ITokazaTenu, XapakTepu3yrouye OU3HeC-IpOLEeCcCHl

dopmasibHOe ¥ He(OpMaIbHOE JIUIEPCTBO

«Teopus BEMKUX JTFONEH» ¥ POJIb INYHOCTH MEHEKEPa

dakTops! GOPMHUPOBAHHUS IPYIII K IPYIIOBas 3PpPEKTUBHOCTE
Vnpasienne KOHPIUKTOM

CospaHue ceTeBOH OpraHu3alyu

VHTeNNeKTyalbHbIN KauTal OpraHu3aliiy, ero OLeHKa U UCIIONb30BaHNe
PeiTHHIOBas OLIEHKA JEATEBHOCTH YIPABJISIOIIMX KOMITAHHH

4.3 TexHoJiorus BbIfiBJICHUS YPOBHSI OCBOCHHA OUCHHILINHBI

TeXHOIOrMS BEIABICHIS YPOBHS OCBOEHHMS NUCLIMIUTHHEI IPUBOAUTCS B (POH/E OLEHOYHBIX CPE/ICTB (®OC).
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5. YYEBHO-METOJIMYECKOE i HH®OPMAIIMOHHOE OFECIIEYEHWE OCBOEHHS
JTACLAILINHBI (MOLY JIsT)

5.1. OcHoBHAs M JONOJHHTEJbLHAS JUTEPATYPa
OcHoBHas IHTEPATYpA

1. Opuamsumy, H. JI.  OCHOBBEI MEHEKMEHTA [DnexTpoHHsLit pecypc] : Y4eOHHK /I CTYACHTOB BY30B,
06y4arouXcst 110 SKOHOMUYECKHUM CHEHATBHOCTAM / H. JI. Opuamswiy, B. B. Jlykamesny, Y. B. Boponymka ;
H. J. Opuamsuniy; pex.: B. B. Jlykamesnd, Y. B. bopoxymka. - OcHoBsl MeHemkMeHTa § 2020-10-10. - Mocksa :
IOHUTHU-TAHA, 2017. - 271 c. - ISBN 5-238-01061-3. (http://www.iprbookshop.ru/71768.html)

2. Muxuenko, [LA. Teopus MeHemKMeHTa [DIEKTPOHHBIH pecype] : yuebuuk / I1. A. MuxneHko. - Mocksa :
MOCKOBCKHH GHHAHCOBO-TIPOMBILUICHHBIN YHUBEPCUTET KCHHEPTHAY, 2012. - 304 c. - ISBN 978-5-4257-0034-6.
(http://www.iprbookshop.ru/17048.html)

JononHuTENbHAS JATEPATYPA

1. Bouaprukoea, O. B. (mou. ; HTACY (Cubetpun), kad. MenemxMmenT). MenemkmeHT [DeKTpoHHbIH pecypc]
: mpaktukyMm / O. B. Bouapuukosa, I'. C. BepuuauHza ; HoBocHG. roc. apXMTEKTYP.-CTpOUT. YH-T (CubeTpuH). -
Hogocubupek : HTACY (Cuberpun), 2014. - DneKTpOH. TEKCT. - 0.11.

2. Teopusa MeHemkMeHTa. FICTOpHS yIIpaBIeHIECKOH MBICITH. Teopus oprasusanuu [OIeKTPOHHBIN pecype] :
MeToiuecKye yKa3aHus K PAKTHYECKUM 3aHATHIM U CaMOCTOSTEbHOM paboTe U1t 06yJaroIuXxCs 10
HarpasJeHuro noaroTopky 38.03.02 MeHeUKMEHT, npodub «MeHEHKMEHT B MHBECTULIMOHHO-CTPOUTEIEHOM
cdepey / H. B. Cepruesckas [u p.] ; coct.: H. B. Cepruesckas [1 np.]. - Mocksa : MUCU-MI'CY, 55C ACB,
2018. - 47 c. (http://www.iprbookshop.ru/76393 .html)

3. OCHOBBI MeHeKMeHTa [DITeKTpoHHbIH pecype] : yuebHoe nocobue / FO. H. Kynakos [u zp.]. - OCHOBBI
MeHemkMenTa ; 2019-12-02. - 120 c. (http://www.iprbookshop.ru/26861.html)

Merogaueckue yYKazaHHsA

1. MeHeKMEHT : METOIMYECKHEe YKa3aHUs TI0 BEITIONHEHHMIO KyPCOBOTO MPOEKTA UL HANPABJICHHA GakanaBpuara
38.03.10 "JKuIHmmHOe X03sMCTBO K KOMMYHanbHas uHbpacTpykTypa" / M-BO HayKH U BBICILL. o6pazosanus PO,
HoBocu6. roc. apXUTeKTyp.-cTpout. YH-T (CubcTpus). - HoBocHGHMpCK : HI'ACY(Cubcerpus), 2019. - DnexTpoH.
TEKCT. - 0.1I. ‘

(http://www.sibstrin.ru/struct/chair/use/metodicheskie_ukazaniya/zhilishchnoe_hozyaj stvo_i_kommunalnaya_infr
astruktura_bak/menedzhment_kp/)

5.2. Wcmoab3yemble 6a3bl AaHHBIX H HHOOPMANNOHAbIE CHPABOYHLIC CHCTEMBI

Tab6nuua 5.1 Ucnone3yemoe porpaMMHoOe obecreveHue

Ne Haumenosaxue ITonTBepxacHNE

Komu4ecTBO JTULEH3UH
/n MH(POPMALMOHHEIX PECYPCOB JIVILIEH3 UK
1 2 3 4
1 |Office 2007 Professional Plus Cepruduxkar ot 20.08.2007 253
Ne42605370, Cepruduxar ot
17.07.2008 Ne44290964,
Cepruduxkar ot 26.09.2008

Nod44607324, AXT BBIIOTHEHHBIX
pa6ot ot 15.08.2020r NeA7

Tabnuua 5.2 Vicrons3yemsle 6236l JaHHBIX ¥ HHOPMALOHHO-CIIPABOYHBIC CHCTEMBI

Ne HaumeHnoBaHue TloaTBepxaeHne K .
OJIYECTBO JIULIEH3UHI
n/n UH(OPMAIMOHHBIX PECYpCOB JHLIEH3UH
1 2 3 4
1 |Koncynprant mmoc(obydeHue) Jorosop Nel9/PZLT ot 01.09.2020 1000
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2 |OnexTpoHHO-OMOIHOTEYHAS CHCTEMA JloroBop Ha NpeAoCTaBlIeHHE 1000
IPRbooks JOCTyIa K
3JIEKTPOHHO-0HOTHOTEeYHOM
cucreme IPRBOOKS ot
25.09.2020 Ne 5293/19
3 [lapanr. MadopManioHHO-IPaBOBOH Croboano pacnpocrpansemas B/l, 1 000
mopTa AKT BBITIOJIHEHHBIX paboT OT
15.08.2020r NeA7
Tabnuna 5.3 Micnonp3yeMble HHTEPHET-PECYPCHI
Ne HanmeHoBaHue
Ccpuika
n/n HHGOPMaLIMOHHBIX PECYPCOB
1 2 3
1 |MOODLE - ITopran nucranuuonsoro  (http://do.sibstrin.ru/login/ index.php

o6yuenns HTACY (Cubctpun)

5.3. MeroauyecKkue peKOMeHJANMH [0 OPraHu3aANUd H3YYCHHS AACIHILIHHDI

Tabnuua 5.4 Ucnone3yembie 00pa3oBaTeabHbIE TEXHOIOIHH

Ne Hanverosarne Bup 3aHaTHIA Kparkas xa
/i TexHoIOTUH P PAKTEPHCTHKA
1 2 3 4
1. |AymuropHsie noTounsie 1 |MH(pOpMAaIMOHHbIe NTeKuuK, |Ha mexuusix: Herosp30saHue
IPYIIIOBBIE 3aHATHS B MPaKTUYECKUE 3aHATHS MYJIETUMEIUHHOTO IPE3EHTAOHHOIO
CTIeLMaTN3UPOBAHHbIX 00opyHoBaHUA C IEMOHCTpALUeH
KIaccax BUI€0GUIBEMOB, hoTorpaduii, KOMIBIOTEPHBIX
npesenranuii, Ha NpakTHUeCKUX 3aHATHAX:
OCBOEHME KOHKPETHBIX YMEHHI M HaBBIKOB IO
IPENJIOKEHHOMY NPENOJABATENIEM AJITOPUTMY.
2. |Metop mpo0ieMHOro IIpoGnemHble CaMOCTOATENPHOE H3YYEHHE CTYACHTaMHU
H3JIOKEHUS MaTeprasa JIEKIVY, IPAKTUIECKHE MaTepraia JeKIMH C MOCIe Xy oIen
3aHATUA IMCKyccuelt B aynuropur. Oprasusanus
y4eGHOl paboThI, HaNpaB/IeHHAsd Ha PEILECHIE
KOMIUTEKCHOM y4eOHO-TI03HaBaTENbLHOM 304U
Ha MPaKTHYECKUX 3aHATHIX.
3. |WntepakruBHas Gpopma Jlexuma-gucKyccus, Jlexuust «0OpaTHOM CBA3WY, IIPEATIOIararmas
IIPOBENCHUs 3aHATHH nexuusA-6ecena 06Cy>KIeHUe CIIOPHBIX BONPOCOB,
BO3HHKAFOIIUX [PY U3JI0KEHUH MaTepuasa B
ayIUTOPHH. ‘
BcTpeun ¢ npencTaBUTeNsIMH IIPOQUITBHBIX
KOMITaHUM, TIOCEIleHNe CIIeLIaTU3MPOBAHHbIX
BBICTaBOK.
4. |OucrannmonHoe o6ydenue |CamocTosTenbHas paboTa, CaMOCTOATENBHO U3y4eHHe 00ydaroUMHUCs

KypcoBas pabora

y4eGHOro MaTepuaia B JUCTaHIMOHHOM
pesxxumMe Ha nopraie http:/do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOEHUS MaTepuana ¢
HCTIONB30BaHHEM TECTOBOM 6a3bl moprajia
JMCTAHIIMOHHOTO 00YYEH!s, KOHCYIBTALUH [0
BBITIOJIHEHMIO MTPAKTHUECKUX 3aJaHUMH U
KypCOBOMY IIPOEKTHPOBAHMIO B on-line
pexuMe.
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6. MATEPHAJILHO-TEXHAYECKOE OBECIIEYEHHE
Ta6nuua 6.1 — MaTepraisHO-TEXHIYECKOe 00ecreueHHe TUCIMITHHBL

HanmeHoBaHMe crieLUaIbHBIX*
MOMELLEHUH U ITOMEIEHUHN AJIs
CaMOCTOATENIBHON paboTsl

OcHalleHHe CrieNUaTbHbIX TOMEIIEHUH ¥ IOMELIEHHUH U CaMOCTOATe/IbHON
paboTsl

1

2

3panue y4eOHOro KOopIryca IIo
yn.Jlenunrpanckas, 113, 243 ayn.
(CPC)

VueGHast ayJUTOPHA IS TIPOBENEHNUs 3aHATHH JIEKIMOHHOTO TUIA, 3aHATHH
CEMHMHAPCKOTO THIIa, KypCOBOTO POEKTHPOBAHMS (BBIIOIHEHHS KypCOBBIX
paboT), PPYIIIOBBIX ¥ HHIMBUIYabHBIX KOHCY/IBTALMH, TEKYIIEro KOHTPOIIA
U MIPOMEXYTOUHOH aTTeCTalyH.

KoMmbioTepHOe 050pyIoBaHKe: KOMIbIOTEp 17 IIT., IpoeKTop 1 wT., 3kpaH 1
1T, ;AKyCTHKa (MPUGOPBI): aKyCTHYECKHe CUCTEMBI ULt K 1
wr.;0G0pynoBanuMe [is y4eGHOTO Ipolecca: JOCKa ayAUTopHas 1
mT.;Me6ens: ctonsl 17 mT., cTyabs 27 WT.

O6mee Komu4ecTBo MecT: 17

3nanue y4eOHOro KopIryca Io
yn.Jlenunrpanckas, 113, 312 ayn.
(Jlexuun)

VueGHast ayJUTOPHA IS IPOBENEHNS 3aHATHI JIEKIMOHHOTO THIIA, 3aHATHH
CEMHMHAPCKOTO THIIA, KyPCOBOrO MPOSKTUPOBAHNS (BBINIOTHEHIS KYPCOBBIX
paboT), TPYIIIOBBIX F HHIMBUIYaTbHBIX KOHCY/IBTAIHH, TEKYIIETO KOHTPOIIA
Y IPOMEXYTOYHOM aTTeCTallH.

KoMIIsroTepHOe 060pyaoBanue: IpoexTop 1 mr., HoyToyK 1 mr., IpoeKTop
(axceccyapsr) 1 mrt., 3kpas 1 wr.

OG6111ee KOJIMYECTBO MECT: 85

3namue yueGHOro KopIryca 1o
yn.Jlenuurpanckas, 113, 338 aya.
(3auer)

Vue6Has ayquTOpPHs IS IIPOBEAEHHS 3aHATHH JIEKIIMOHHOTO THUIIA, 3aHATHI
CEMMHAPCKOr0 THIA, KypCOBOTO MPOSKTUPOBAHMA (BBITIOJTHEHUST KyPCOBBIX
paboT), FPYIIOBBIX U MHIMBUTYATbHBIX KOHCYIIbTAIM, TEKYIIEr0 KOHTPOIA
¥ IPOMEXYTOYHOM aTTeCTaLHH.

Ob1ee KOJINYECTBO MeCT: 33

3panue y4eOHOro KopIryca 1o
yi.Jlenuurpanckas, 113, 341 ayn.
(ITpaxTuyeckue)

Vye6GHas ayAUTOPHs AL IPOBEICHMS 3aHATHH JIEKLOHHOTO TUIA, 3aHATHIHA
CeMHHApPCKOr0 THIIa, KypCOBOIO MPOEKTHPOBAHIA (BBIMOTHEHUS KYPCOBBIX
paboT), rPYIIOBBIX ¥ HHIMBUALYAIBHEIX KOHCYJIBTAINM, TEKYIIETo KOHTPOJIS
¥ TIPOMEXKYTOYHOM aTTECTALUH.

O61ee KOIUYECTBO MECT: 27

*  CrelHaIbHbIE TOMELEHNs — yueOHble ayXUTOPHH JJis NPOBEJCHUS 3aHATHH JEKIMOHHOrO THIIA, 3aHATUH
CEMHHApCKOTO THITA, KypCOBOrO MPOSKTUPOBAHIIS (BEITOHEHHE KypPCOBBIX paboT), rpyNIOBEIX U

WHIOUBUIOYAJTBHBIX KOHch'ILTaL[I/If;I, TEKYILIETro KOHTPOJI K l'IpOMC)KyTO‘-IHOﬁ aTTeCTAlMH, a TaK XK€ ITOMELICHUS UL

CaMOCTOSTENBHON PaboTeI

—
ABTOp-pazpaboTurK (BeLyLIMi IEKTOP) G% <5

H.W.Huwxansckas
[%00)

(/  (udmmucs)
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